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Agenda
• CMS and ESRD Network 

• CMS regulations for dialysis facility transplant-related 
responsibilities 

• Role of the dialysis facility (transplant designee in New Jersey)

• Transplant Quality Improvement Activity (QIA)

• “What Matters to You” Concept

• Culturally and Linguistically Appropriate Services (CLAS)



ESRD Network Program

• Contracted with CMS to support national quality 
improvement goals

• Dedicated to assisting dialysis facilities and kidney transplant 
centers in their efforts to provide quality care for patients 
with ESRD.

Source: https://www.cms.gov/Medicare/End-Stage-Renal-Disease/ESRDNetworkOrganizations

https://www.cms.gov/Medicare/End-Stage-Renal-Disease/ESRDNetworkOrganizations#:~:text=The%20ESRD%20Network%20Organizations%20act,liaison%20to%20the%20Federal%20government.


ESRD Network Map
18 Network organizations 
designated geographically by CMS

Network 3  – NJ, PR and USVI
Network 4  – PA and DE
 



The Steps to Kidney Transplantation

Source:  ESRD Forum Kidney Transplant Toolkit

https://s3.amazonaws.com/media.esrdnetworks.org/documents/Kidney_Transplant_Toolkit_2020_0319.pdf


Part 494 Conditions for Coverage for ESRD Facilities

CMS Regulations on Transplantation

https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/Interpretive-Guidance-Version1.1-508.pdf


Federal Regulations  V458 and V562

The patient has the right to-

• Be informed about all treatment modalities and settings, including 
but not limited to, transplantation…

• d) Standard: Patient education and training. …in home dialysis and 
self-care, quality of life, rehabilitation, transplantation, and the 
benefits and risks of various vascular access types



Federal Regulations  V513 (10) 

• Evaluation of suitability for a transplantation referral, based on 
criteria developed by the prospective transplantation center and 
its surgeon(s).

• If the patient is not suitable for transplantation referral, the basis 
for nonreferral must be documented in the patient’s medical 
record.



Federal Regulations  V554 

• Transplantation status. When the patient is a transplant referral 
candidate, the interdisciplinary team must develop plans for 
pursuing transplantation. The patient’s plan of care must include 
documentation of the: 

A. Plan for transplantation
B. Patient’s decision
C. Reason(s) for the patient’s nonreferral as a transplantation 

candidate    



Federal Regulations  V561 (c) 

Standard: Transplantation referral tracking. The interdisciplinary team 
must—

1) Track the results of each kidney transplant center referral
2) Monitor the status of any facility patients who are on the transplant 

wait list; 
3) Communicate with the transplant center regarding patient 

transplant status at least annually, and when there is a change in 
transplant candidate status



The Road to Kidney Transplantation

Source:  ESRD Forum Kidney Transplant Toolkit

https://s3.amazonaws.com/media.esrdnetworks.org/documents/Kidney_Transplant_Toolkit_2020_0319.pdf


New Jersey (NJ) State Specific Regulation

• New Jersey State: N.J.A.C. Title 8, Chapter 43A, Standards 
for Licensure of Ambulatory Care Facilities
– 8:43A-24.13 Patient care plan, (b) Within one calendar month of initiation 

of dialysis treatment at the facility, a written plan of care shall be developed 
for each ambulatory dialysis patient by a multidisciplinary team consisting 
of at least, a nephrologist, a transplant surgeon or designee, a registered 
professional nurse, a registered dietitian, and a licensed social worker. The 
plan of care shall specify observable and measurable goals and expected 
patient outcomes. The multidisciplinary team shall analyze patient 
outcomes on a regular basis to assess the patient’s progress and evaluate 
current and future treatment modalities and modify the plan as necessary.



Transplant Designee 

Role and 

Responsibilities 

Document

https://www.qirn3.org/Files/Ongoing-Projects/2020/Transplant/Role-and-Responsibilities-of-Transplant-Designee_5.aspx
https://www.qirn3.org/Files/Ongoing-Projects/2020/Transplant/Role-and-Responsibilities-of-Transplant-Designee_5.aspx
https://www.qirn3.org/Files/Ongoing-Projects/2020/Transplant/Role-and-Responsibilities-of-Transplant-Designee_5.aspx
https://www.qirn3.org/Files/Ongoing-Projects/2020/Transplant/Role-and-Responsibilities-of-Transplant-Designee_5.aspx


Practical Guidance 

for Transplant 

Designee

https://www.qirn3.org/Files/Ongoing-Projects/2020/Transplant/Practical-Guidance-for-Transplant-Designee-rev-1-3.aspx
https://www.qirn3.org/Files/Ongoing-Projects/2020/Transplant/Practical-Guidance-for-Transplant-Designee-rev-1-3.aspx
https://www.qirn3.org/Files/Ongoing-Projects/2020/Transplant/Practical-Guidance-for-Transplant-Designee-rev-1-3.aspx


Transplant Designee - Network 4 (PA and DE) 

• No state regulation 

• Anyone in the facility can be assigned to this role. 

– Transplant champion, point person, designee and etc.



Transplant Quality Improvement Activity (QIA)

• Improve Education and Access to Empower Patient Choice of 
Transplant
– Nationwide effort to improve kidney care

– In 2019, the U.S. Department of Health and Human Services launched 
the Advancing American Kidney Health Initiative (AAKH)

– AAKH has goal of 80% of new patients in 2025 begin dialysis at home 
or receive a pre-emptive kidney transplant 



Facility activities that can influence achievement of this goal:

• Increase the number of patients added to a 
kidney transplant waiting list

Goal (1)

• Educate and identify patients

• Refer interested patients to transplant center

• Facilitate evaluation 

• Assist in addressing barriers

• Track referrals

• Communicate with transplant center/s



Facility activities that can influence achievement of this goal:

• Increase in the number of patients receiving 
a kidney transplant

Goal (2)

• Keep actively waitlisted patients healthy

• Obtain monthly required bloodwork, label and ship timely

• Ensure patient contact information updated

• Ensure transfer of any transplant information with new patients, if any

• Identify reasons for inactivation and help address modifiable barriers

• Educate on High Kidney Donor Profile Index (KDPI) kidneys

• Promote living donation

• Communicate with transplant center/s



New Feature: End Stage Renal Disease (ESRD) Quality Reporting System 

(EQRS) Transplant Dashboard for Dialysis Facilities 

Figure 1: Transplant Waitlist 
Dashboard for Dialysis Facilities 

Figure 2: Download CSV Button



Putting “What Matters to You?” Into Practice to Improve 

Patient Experience and Equity

• Asking patients “What matters to you?” (WMTY) was pioneered by Dr. 
Michael Barry and Susan Edgman-Levitan* to flip the traditional “What’s 
the matter with you?” focus of many shared decision-making 
conversations to make them more patient-centered.

• Learning what matters to patients and what motivates them to make 
progress allows us to provide individualized and coordinated care.

*N Engl J Med 2012; 366:780-781 DOI: 10.1056/NEJMp1109283

https://www.ihi.org/communities/blogs/ask-what-matters-to-you-when-it-matters-most
https://www.ihi.org/communities/blogs/ask-what-matters-to-you-when-it-matters-most
https://www.nejm.org/doi/full/10.1056/NEJMp1109283


Source:  What Matters To You resources from around the world, goShadow, the Montefiore Hudson-Valley Collaborative, and 

the Institute for Healthcare Improvement.

https://wmty.world/
https://www.goshadow.org/wmty
https://montefiorehvc.org/what-matters-to-you/
https://www.ihi.org/Topics/WhatMatters/Pages/default.aspx


Strategies to Improve to Patient Education for 

ESRD Patients Pursuing Kidney Transplant

• Tailor education for individual patients

• Make education understandable for patients

• Provide culturally competent education

• Help patients navigate the healthcare process

Source: Skelton SL, Waterman AD, Davis LA, Peipert JD, Fish AF. Applying best practices to designing patient education for 
patients with end-stage renal disease pursuing kidney transplant. Prog Transplant. 2015 Mar;25(1):77-84. doi: 
10.7182/pit2015415. PMID: 25758805; PMCID: PMC4489708.

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4489708/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4489708/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4489708/


https://www.qualityinsights.org/qirn3/ongoing-projects/transplant-qia 

https://www.qualityinsights.org/qirn3/ongoing-projects/transplant-qia


What is Culturally and Linguistically Appropriate 

Services (CLAS)?

• is a way to improve the quality of services provided to all 
individuals

• is about respect and responsiveness

• is one strategy to help bring about positive health outcomes 
for diverse populations 



Why Culturally and Linguistically Appropriate 

Services (CLAS)?  

Improved 
Access 

Better 
Understanding

Increased Trust 
and Satisfaction

Addressing 
Disparities

Enhanced 
Shared Decision 

Making



To access Quality Insights CLAS videos, visit: 

https://www.qualityinsights.org/qirn3/health-

equity/training-and-education

or contact your Network representative.

To learn more about CLAS, visit:  

https://thinkculturalhealth.hhs.gov/clas/what-

is-clas 

https://www.qualityinsights.org/qirn3/health-equity/training-and-education
https://www.qualityinsights.org/qirn3/health-equity/training-and-education
https://thinkculturalhealth.hhs.gov/clas/what-is-clas
https://thinkculturalhealth.hhs.gov/clas/what-is-clas


Transplant Network Contacts
• QIRN3 (NJ, PR, USVI)

– https://www.qirn3.org/Ongoing-Projects/Improving-Transplant-Listing-
QIA.aspx 

– Virna de la Cruz vdelacruz@qualityinsights.org 

• QIRN4  (PA, DE)
– https://www.qirn4.org/Ongoing-Projects/Improving-Transplant-Waitlists-

QIA.aspx 

– Kou Kha Moua kkhamoua@qualityinsights.org 

https://www.qirn3.org/Ongoing-Projects/Improving-Transplant-Listing-QIA.aspx
https://www.qirn3.org/Ongoing-Projects/Improving-Transplant-Listing-QIA.aspx
mailto:vdelacruz@qualityinsights.org
https://www.qirn4.org/Ongoing-Projects/Improving-Transplant-Waitlists-QIA.aspx
https://www.qirn4.org/Ongoing-Projects/Improving-Transplant-Waitlists-QIA.aspx
mailto:kkhamoua@qualityinsights.org


Thank you!
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